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JIM.  Think back to when you first started in the PT3 grant.  Looking at the 4 years you’ve been doing this. Some things have changed.  New cool things have happened on each of the campuses and things that we do and some things have stayed the same.  What things changed; new and different over the last 4 years in relation to the use of technology in your work.  So start talking about those a little bit.
LYNNE.  At the beginning of the grant we had no university help desk.  We had our media services function was still overhead projectors, TVs and VCRs.  

JIM.  So media services wasn’t doing computers yet?  

LYNNE.  No.  We had no connection to the inclusion of technology in the desired student outcome that we have at this institution where we look at what the 4 year degree advanced degree mean when it comes from Concordia.  List those things that we value and believe that degree should represent and move it backwards and infuse it through all of the course work.   There was nothing about technology in any of those desired student outcomes.  All of those things have changed.

JIM.  So let’s go through those.  Obviously you have a help desk.

LYNNE.  Have help desk.  The help desk is accessible face to face, telephone, online.  There is a technology database off of the intranet where people have generic questions to get their own help that the help desk folks put together.  We have technology so that other students in Medford & Bend as well as Portland exclusively online students.  Help desk has the technology that given permission can actually go online and actually take control of that other person’s computer so they can say “ Watch what the cursor is doing”, etc., especially if students don’t have the language or knowledge they don’t know what to communicate.  They just don’t know how to make it work.  Those are the help desk services that are provided to students with most of that focus on computer technology and related peripherals and instructional technologies; web CT, voice override; all those type of things are in place.

JIM.  Do you think you influenced the implementation of help desk?

LYNNE.  Yes.  Part of it came from being the only education technology person in the institution and when I came here there was no chief information officer; there was no web manager; there was no IT advisor group.
JIM.  Were you hired specifically to do education technology?
LYNNE.  Yes.

JIM.  When was that?
LYNNE.  That was 4.5 years ago.  Part of that was that the institution had attracted a Murdock technology grant and a Ford Family Foundation technology grant and it was to establish a technology across the curriculum initiative on campus and so that was the other part of my responsibility was to pick up on all the grant work which was how I got inherited in PT3.   They didn’t realize that it was absolutely right in line with my expertise with education technology.  It was just one of the more technology grants we were working on that I inherited when I came in and so I was managing not only the specific grant activities and  interfaced with external partners, but trying to create education technology across the curriculum focus.  

JIM.  So when you got here you were brand new to the institution when you started PT3?
LYNNE.  Yes.  I had only been here a couple of months.  That’s been really important with the institution connecting up with you guys with the PT3 coordinator helped tremendously in many ways.  That’s a whole other concept.  What we did was we revamped media services totally.  This room we’re in has teal colored walls because we were doing video conferencing and it showed up so much better than white pasty faces against white walls.  This used to be a dingy, yellow, very dark room that was filled with TV, VCRs, cabling from long ago, laminating machine, bulletin boards, roll paper – big mess.  Now what we have is a light and airy space that is the center for excellence in learning and teaching.  It is a faculty development space that I have also been able to access for my students or any education student that is working on instructional design using tech.  So that was a huge change that signaled to faculty that there was not only a desire for increasing their own skill set and looking at their own pedagogy but support for doing that and a focal point that was physical.  Because we tried doing it originally more virtual.  There wasn’t a space.  We would just gather with some kind of programming and learning opportunity and what we found was that having a physical, concrete space really helped anchor the changes that we were asking for and it was HERE.  It wasn’t that if I looked the other way or if I stayed busy doing what I had always done, then it will all go away.
JIM.  You’ve used WE a couple of times.  Who is WE?

LYNNE.  Through this process, we hired a CIO who used to be the provost here; went away to the Concordia University system technology production in Bend and served there for a few years and got all up to speed on all different types of technologies and they brought him back because he had institutional knowledge and is great at putting institutional structures in place and getting them working in the university and he was just absolutely ideal for doing that.  
I worked closely with him when he came on board.

JIM.  He was the CIO.  What was your title?

LYNN.  Education Technology Professor.  

JIM.   Okay, but were you funded out of the grant or were you funded out of education as a normal faculty?  I’m trying to get a sense of the line of authority.  Were you standing here and deciding, This needs to be a teal wall or was there someone else doing that? 

LYNNE.  No, I did that. 

JIM.  So even though your line position was education, you had a whole bunch of responsibilities part of a coordinating team or something?

LYNNE.   The first 3 years that I was here, I reported directly to the president of the institution, provost, CIO and my dean…because of my responsibilities.  That was really nice because I had unlimited access whenever I needed it, but it was difficult because they were all telling me different things on how to handle things.

JIM.  You were working with the CIO to do this.  

LYNNE.  So we expanded out.  I also found them a web master former student of mine from Mt Hood who had transferred to here.  He became a FT web master after much internal processing and of course there was a lot of internal processing just for PT3 around those match dollars that were to go into our 100% match of the education technology library.   I had access to no funds.  There was nowhere to do that and the university had a policy against assessing fees and so it took me 2 years to finally get a fee on my all education technology courses so that there was a mechanism for me to do the maintenance on the PT3 equipment and to make purchases to match.

JIM.  And you said it took 3 years?  You know Steve was getting pressure from the feds because the equipment purchases were so high out of our grant that he really needed to show equipment match, not generic match.  

LYNNE.  I showed it.  

JIM.  That’s why he was pushing us all so hard to do that.  
LYNNE.  Well that was actually a good thing but it took a long time for the institution because they had such a…from the board XXX a strong XXX…we have a level of tuition as we’re comfortable with.  We don’t want people fleeing from here because of the amount. 
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